Study on the Development prospects of Guizhou province coal Prearation of ethylent glycol by 常国振
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
贵州省煤制乙二醇的发展前景的研究 
Study on the Development Prospects of Guizhou Province 
Coal Preparation of ethylene glycol 
常 国 振 
指导教师姓名： 孟 林 明 副教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 3 年 6 月
论文答辩日期： 2 0 1 3 年     月
学位授予日期： 2 0 1 3 年     月
 
 
答辩委员会主席：           
评    阅    人：           



















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 



























摘  要 





















































This paper applies the theory of strategic management, analyzes the world and 
China coal chemical industry production capacity, production and development 
situation, the international competitiveness of Chinese products, coal chemical 
industry and coal chemical industry in Guizhou province development strategy and 
the ethylene glycol industry development prospects; research on the development 
strategy of the development of coal chemical industry in the global situation, 
Guizhou Province Coal Industrial ethylene glycol industry, construction in Guizhou 
coal preparation of ethylene glycol technology application and research and 
development base, to build coal to MEG enterprise cluster, for countries in 
accordance with the construction of circular economy industrial park ideas, the 
ethylene glycol from coal chemical industry strategic focus on Guizhou, in 
succession in Guizhou investment in the construction of large-scale ethylene glycol 
after processing enterprises and the application of innovation technology of ethylene 
glycol, ethylene glycol industrial equipment manufacturing and other small and 
medium-sized chemical industry projects, the development of a number of new 
ethylene glycol industry and coal industry, research and development support, help 
Guizhou chemical enterprises and scientific research institutions, colleges and 
universities to actively participate in the process, the domestic and foreign advanced 
coal preparation of ethylene glycol ethylene glycol polymerization, medicine 
intermediate and advanced science and technology, and strive to build advanced 
technology, good facilities, facilities of water level high To meet the demand of 
market economy, modern integrated coal to MEG industrial base; ethylene glycol 
from coal chemical industry through industry chain, will stimulate Guizhou 
machinery manufacturing, coal, thermal power, hydropower, textile, medicine and 
other traditional industries and other industries to form a matching, mix well, 
effectively stimulate many industry faster development, become strategic pillar 















    The main content of this paper includes: the background and significance of the 
paper, the global context of coal chemical industry development status of Guizhou 
Province, the coal chemical industry policy, the coal resources, internal investment 
environment analysis, strategy and its limitations, the best strategy, not to strengthen 
strategic cooperation, strategic choice, strategy implementation. Through analysis 
and research, put forward the strategic direction of Guizhou province glycol industry, 
development strategy and market development strategy and new product 
development strategy, moderately low cost and differentiation strategy, and some 
measures for the implementation of the strategy. 
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第一节  研究背景 













































    正是基于这个背景，论文作者提出了本研究课题。 
第二节  论文研究对象与主要内容 
一、研究对象 
    本文以世界煤化工产业为对象，研究全世界煤化工产业过去几年以及未来产
能变化情况，并根据这些产能变化数据，分析国际煤化工产能供需格局可能出现
的变化趋势。 
    在此基础上，进一步分析我国煤化工产业发展和国际贸易情况，特别是我国
煤化工产业的国际竞争优势。 
    后，重点分析、研究贵州省煤化工产业及煤制乙二醇的竞争优势，以及面
对挑战，应该采取的国际贸易产品路线及营销模式。 
二、主要内容 
    本文首先研究了世界各主要煤化工生产国主要的产能、技术发展情况及现
状；乙二醇的生产贸易情况，煤制乙二醇和石油制乙二醇不同工艺的成本差异， 
    其次，分析了贵州省的煤化工产业的分布，发展煤化工产业的内外部环境，
特别是在贵州开展煤制乙二醇的竞争力优势。 
    然后结合贵州的煤化工产业布局情况、发展重点勾画贵州省煤化工产业的发
展策略和乙二醇产业的发展前景。 
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